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Chiba Port and Harbor Plan Future Vision
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Chiba Prefecture has established a port plan to guide the future port development, management, and operation of Chiba Port. The port
plan was revised in November 2008 because of the need to appropriately respond to changes in the environment surrounding Chiba Port,
including social conditions and cargo trends associated with corporate activities.

In the Chiba Chuo District, the plan includes the reorganization of wharves, including land development, in order to respond to the
increasing size of vessels and the shortage of yards.
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Chiba Central Area handles a large amount of containers, completed vehicles and RORO (Roll
on-Roll off), regular goods. Mixed placement of quays and unloading places makes it inefficient.
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Solving Inefficient Use and Wharf Reorganization
- Functional placement that makes it possible to use the quay and the area behind it at the same
time
- Enhancing the quay's functionality to deal with the increased size of the cargo ships
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- Expanding the yard for containers

- Extending and deepening the quay, C-l
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- Consolidating yard for general cargo
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(MQuay (water depth 9 m, length 220 m)

At the Dezu Wharf D, a quay is being developed that accommodates larger RORO vessels while also
ensuring seismic resilience on the occation of a disaster.
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@Quay (water depth 12m-14m)

Following the completion of the project at the Dezu Wharf D, plans are in place to develop two container berths and two vehicle berths
at the Chiba Central Wharf.
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(®Phase 1 reclamation (approximately 4 ha)

To address the shortage of cargo handling yards in the Chiba Central area, we plan to reclaim land between Chuo wharf and Dezu wharf
to create new land. Currently, we are advancing survey and design work for the first phase of staged development, which involves
approximately 4 hectares of reclamation.
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@Expansion of the container yard (approx. 1 hectare)
The container yard has been expanded by approximately one hectare to address the shortage of
space.
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Container yard expansion(approximately 1 ha) J=* .ﬁ'
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